
RP3 Adult Reentry-Participant Flow 

 

Reception
Adult Reentry Reentry Referral 

form completed & sent to 
adultreentry@serhouston.org

Online SER 
application 

Referral to 
Navigation Staff 

Navigation

Conduct 
initial 

assesment 

Refer client to RP3 Team via 
email if client meets basic 

program qualifictions 

RP3 Team 

Conducts 
comprehensive 
assesment to 

determine suitability 

Refer to NCTE 
Ensure all RP3 
documents are 

completed 

Start the coaching and 
relationship building 

process

NCTE
Client completes 

consent forms

Introduction to SER services, expectations of 
being a client with SER, introduction to available 

resources, and next steps for the client 

RP3 
Bootcamp/

JRT

Assessing cognitive behavior and barriers to reentry as viable citizens. Enpowering clients 
to become better at personal/worksite conflict resolution, soft skills, social skills, 

speaking to their background in interview process, working to remove general stigmas 
and add confidence as a whole. Assisting clients in the realization  of their life's potential 

and enhancing their opportunity to ascertain self-sufficency moving forward.

30 day 
Assesment 

Period

After a 30 day assesment period clients 
who have been determined a "good fit" 
for the program will move foward with 

training/employment needs 

Traning 
& 

Employm
ent 

Clients that have been 
determined "Job Ready" will 
work with their Career Coach 

and Job Developers for 
employment opportunties.

Refer 
clients to 
training if 
suitable.

Paid Work Experience is paid on 
the job training available for 

participants that need to gain 
work experience. 

Career Coach, Financial Coach, 
and Job Developers will continue 

relationship with client at 
minimium 2 years

Follow-
Up and 

Retention


