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LAREDO DIVISION

THE COMPOSITION, ADMINISTRATION, AND MANAGEMENT OF
THE PANEL OF PRIVATE ATTORNEYS UNDER THE CRIMINAL JUSTICE ACT

COMPOSITION OF PANEL OF PRIVATE ATTORNEYS

A.

CJA PANEL
1. Approval. The Court hereby establishes a panel of private attorneys, the

CJA Panel, who are eligible and willing to be appointed to provide
representation under the Criminal Justice Act. The Court shall approve
attorneys for membership on the panel after receiving recommendations
from the Panel Selection Committee, established pursuant to paragraph B
of this Plan. Members of the CJA Panel shall serve at the pleasure of the
Court.

Size. The CJA Panel shall consist of approximately 75-100 attorneys. The
Court shall review annually and if necessary, adjust the size of the Panel.
The Panel shall be large enough to provide a sufficient number of
experienced attorneys to handle the Criminal Justice Act caseload, yet small
enough so that Panel members will have the opportunity to receive an
adequate number of appointments to maintain their proficiency in federal
criminal defense work and thereby provide a high quality of representation.

Eligibility. Attorneys who serve on the CJA Panel must be members in good
standing of the federal bar of this district, and have demonstrated
experience in, and knowledge of, the Federal Rules of Criminal Procedure,
the Federal Rules of Evidence and the United States Sentencing Guidelines.

Terms. Attorneys admitted as members of the Panel shall normally serve for
a term of three years. Thereafter, attorneys must resubmit a new application.
Members of the CJA Panel shall serve at the pleasure of the Court.

Reappointment. A member of the CJA Panel shall be eligible for
reappointment to the panel for successive terms following expiration of his
or her term, unless otherwise restricted by the Court.

Application. Application forms for membership on the CJA Panel shall be
made available, upon request, by the Clerk of the Court. Completed
applications shall be submitted to the Clerk of the Court who will transmit
the applications to the chairperson of the Panel Selection Committee.



B.

PANEL SELECTION COMMITTEE

1. Membership. An appropriate Panel Selection Committee shall be
established for each division or combination of Divisions by the Court. The
Committee shall consist of one district judge, one or more magistrate

judges,

one or more attorneys who are members of the CJA Panel, and the

Federal Public Defender. The Committee shall select its own chairperson.

2. Duties.

The Panel Selection Committee shall meet quarterly or as needed to
consider applications for the vacancies created by the terms expiring
each year. The Committee shall review the qualifications of
applicants and recommend, for approval by the Court, those
applicants best qualified to fill the vacancies.

The Committee shall recruit a broad-based representative panel of
competent attorneys with criminal trial experience. The primary
objective of the Committee shall be to recruit the most qualified
attorneys, but the Committee shall actively recruit women and
minority members and shall provide a substantial number of
attorneys fluent in languages other than English. The Committee
may classify Panel members according to level of experience and
area of expertise.

At its scheduled meeting, the Committee shall also review the
operation and administration of the Panel over the preceding period
and recommend to the Court any changes deemed necessary or
appropriate by the Committee regarding the appointment process
and Panel management.

If, at any time during the course of a year, the number of vacancies
due to resignation, removal, or death significantly decreases the size
of the Panel, the Committee shall solicit applications for the
vacancies, convene a special meeting to review the qualifications of
the applicants, and select prospective members for recommendation
to the Court for approval. Members approved by the Court to fill
mid-term vacancies shall serve until the expiration of the term that
was vacated and shall be immediately eligible for reappointment.



II.

THE APPOINTMENT PROCESS

A.

MAINTENANCE OF LIST AND DISTRIBUTION OF APPOINTMENTS

The Clerk shall maintain the current CJA Panel list and shall furnish a copy to each
judge and the Federal Public Defender upon request. The Clerk shall also maintain
a public record of appointments of private counsel, and [when appropriate],
statistical data reflecting the proration of appointments between the Federal Public
Defender and private attorneys, according to the formula heretofore described.

METHOD OF APPOINTMENT

Appointments from the list of private attorneys should be made on an impartial
basis, subject to the Court's discretion to consider the nature and complexity of the
case, and an attorney's experience. This procedure will assist in producing a
balanced distribution of appointments among the members of the CJA Panel and
providing quality representation for each CJA defendant.



